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ĐoŵŵuŶities  

In this issue: 
 HR iŶ PraĐiĐe ProjeĐt: 

RaioŶal & OďjeĐiǀes  

 MaiŶ Steps of the  

       ProjeĐt  

 ProjeĐt Progress: Sur-
ǀeǇs & iŶterǀieǁs 

 Neǆt Steps to Folloǁ...  

 ProjeĐt: RaioŶal & OďjeĐiǀes  
HR in Pracice is a tǁo-Ǉeaƌ DaphŶe pƌojeĐt, ĐooƌdiŶated ďǇ 
FOLKUNIVERSITETET Uppsala fƌoŵ SǁedeŶ ǁith the paƌiĐipa-
ioŶ of paƌtŶeƌ oƌgaŶizaioŶs fƌoŵ iǀe EuƌopeaŶ CouŶtƌies: 
GƌeeĐe, SǁedeŶ, Poƌtugal, UŶited KiŶgdoŵ aŶd GeƌŵaŶǇ. 

It’s ŵaiŶ aiŵ is to pƌeǀeŶt ǀioleŶĐe liŶked to so-Đalled haƌŵful 
ďǇ iŶĐlusioŶ of aǁaƌeŶess ƌisiŶg aŶd tƌaiŶiŶg ďased oŶ CouŶĐil of 
Euƌope CoŶǀeŶioŶ oŶ pƌeǀeŶiŶg aŶd ĐoŵďaiŶg ǀioleŶĐe 
agaiŶst ǁoŵeŶ aŶd doŵesiĐ ǀioleŶĐe iŶ laŶguage tƌaiŶiŶg foƌ 
ŶeǁlǇ aƌƌiǀed iŵŵigƌaŶts to paƌiĐipaiŶg ĐouŶtƌies. 

The puƌpose of the pƌojeĐt is to fuƌtheƌ deǀelop the iŶĐlusioŶ of 
theŵaiĐ suďjeĐts ĐoŶĐeƌŶiŶg EuƌopeaŶ CoŶǀeŶioŶs oŶ HuŵaŶ 
Rights aŶd HRV iŶ laŶguage tƌaiŶiŶg foƌ iŵŵigƌaŶts upoŶ thƌough ĐoopeƌaioŶ ďe-
tǁeeŶ laŶguage tƌaiŶiŶg ĐeŶteƌs aŶd iŵŵigƌaŶt NGOs.  

The oďjeĐiǀe ǁill ďe aĐhieǀed ďǇ: 

 CƌeaiŶg stƌuĐtuƌe aŶd foƌŵ foƌ ĐoopeƌaioŶ ďetǁeeŶ laŶguage tƌaiŶiŶg ĐeŶteƌs 
aŶd iŵŵigƌaŶt NGOs;  

 TƌaiŶ the laŶguage teaĐheƌs aŶd iŵŵigƌaŶt NGOs iŶ usiŶg the ŵateƌial duƌiŶg the 
laŶguage tƌaiŶiŶg; 

 DeǀelopiŶg pƌopeƌ teaĐhiŶg ďi-liŶgual ŵateƌials iŶ the laŶguage of the ĐouŶtƌǇ aŶd 
laŶguages of the taƌget gƌoups togetheƌ ǁith iŵŵigƌaŶt NGOs; 

 IŶĐludiŶg tƌaiŶiŶg ďased oŶ the ŵateƌial iŶ iŵŵigƌaŶt NGOs oƌdiŶaƌǇ aĐiǀiies foƌ 
ďoth ŵeŶ aŶd ǁoŵeŶ; 

 CƌeaiŶg a ǀiƌtual Ŷetǁoƌk aŵoŶg ethŶiĐ NGOs iŶ difeƌeŶt EU-ĐouŶtƌies oŶ the 
suďjeĐt of HRV foƌ ĐoŶiŶuaioŶ of aĐiǀiies ateƌ teƌŵiŶaioŶ of the pƌojeĐt. 
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Target Group of 
the ProjeĐt:  
 Staf at IŵŵigƌaŶt 

NGOs;  
 NeǁlǇ aƌƌiǀed iŵŵi-

gƌaŶts  ǁho Ŷeed laŶ-
guage tƌaiŶiŶg; 

 MaŶageƌs aŶd TeaĐheƌs 
fƌoŵ LaŶguage TƌaiŶiŶg 
CeŶteƌs ; 

 NaioŶal, ƌegioŶal & lo-
Đal stakeholdeƌs . 



 Workshops  
Ateƌ eaĐh step of the pƌojeĐt, aǁaƌe-
Ŷess ƌisiŶg ǁoƌkshops ǁill ďe oƌgaŶized 
foƌ NGOs & LaŶguage TƌaiŶiŶg CeŶteƌs, 
iŶ oƌdeƌ to disseŵiŶate iŶfoƌŵaioŶ 
aďout the pƌojeĐt, its aĐiǀiies aŶd its 
ƌesults.  
Foƌ paƌiĐipaioŶ iŶ the ǁoƌkshop 
please ĐoŶtaĐt  Ǉouƌ ĐouŶtƌǇ's paƌtŶeƌ.  

MaiŶ steps of the ProjeĐt : 

 ElaďoƌaioŶ of ƋuesioŶŶaiƌes foƌ IŵŵigƌaŶt NGOs aŶd LaŶguage TeaĐheƌs; 

 Digital oŶliŶe ƋuesioŶŶaiƌe foƌ ϭϱϬ peƌsoŶs at laŶguage ĐeŶteƌs aŶd ϭϱϬ peƌsoŶs at iŵŵigƌaŶt NGOs—ϯϬϬ Ƌues-
ioŶŶaiƌes iŶ total; 

 Deep iŶteƌǀieǁs ;ϱ foƌ LaŶguage CeŶteƌ MaŶageƌs iŶ eaĐh paƌtŶeƌ ĐouŶtƌǇͿ; 

 ϭϬ aǁaƌeŶess-ƌaisiŶg ŵeeiŶgs at ŶaioŶal leǀel iŶ eaĐh paƌtŶeƌ ĐouŶtƌǇ to ŵoiǀate NGOs aŶd laŶguage ĐeŶteƌs 
to paƌiĐipate iŶ the pƌojeĐt iŶ geŶeƌal aŶd ƌeseaƌĐh iŶ paƌiĐulaƌ.; 

 AŶalǇziŶg aŶd ƌepoƌiŶg the ƌesult of the ƋuesioŶŶaiƌes aŶd iŶteƌǀieǁs; 

 Digital aŶd pƌiŶted dƌat ŵethod aŶd stƌuĐtuƌe foƌ ĐoopeƌaioŶ ďetǁeeŶ laŶguage ĐeŶteƌs aŶd iŵŵigƌaŶt NGOs; 

 ϱ NaioŶal ǁoƌkshops foƌ ĐolleĐioŶ of  iŶput to  dƌat a ŵethod aŶd stƌuĐtuƌe foƌ Ϯϱ peƌsoŶs at laŶguage ĐeŶteƌs 
aŶd Ϯϱ peƌsoŶs at iŵŵigƌaŶt NGOs.  

 DeǀelopŵeŶt of  tƌaiŶiŶg ŵateƌial foƌ the staf of LaŶguage TƌaiŶiŶg CeŶteƌs; 

 ColleĐioŶ of iŶput foƌ iŶalizaioŶ of the tƌaiŶiŶg ŵateƌials ; 

 IŶteƌŶaioŶal tƌaiŶiŶg of tƌaiŶeƌs iŶ GeƌŵaŶǇ – Ϯϱ tƌaiŶeƌs ;ϱ peƌ paƌiĐipaiŶg ĐouŶtƌǇͿ;  

 OƌgaŶizaioŶ of ϱ feedďaĐk ǁoƌkshops foƌ ϭϱϬ peƌsoŶs oŶ elaďoƌated ŵateƌial staf at laŶguage tƌaiŶiŶg ĐeŶteƌs 
aŶd iŵŵigƌaŶt NGOs oŶ elaďoƌated tƌaiŶiŶg ŵateƌials  ;ϯϬ paƌiĐipaŶts peƌ ĐouŶtƌǇͿ; 

 NaioŶal tƌaiŶiŶg of tƌaiŶeƌs: tƌaiŶiŶg of staf at laŶguage tƌaiŶiŶg ĐeŶteƌs aŶd iŵŵigƌaŶt NGOs ; 

 Pilot tƌaiŶiŶg iŶ huŵaŶ ƌights iŶĐluded iŶ laŶguage tƌaiŶiŶg foƌ ϭϬϬ ŶeǁlǇ aƌƌiǀed iŵŵigƌaŶts peƌ ĐouŶtƌǇ paƌiĐi-
paiŶg iŶ laŶguage tƌaiŶiŶg  - ϱϬϬ iŶ total; 

 EuƌopeaŶ disseŵiŶaioŶ ďǇ oƌgaŶiziŶg a iŶal ĐoŶfeƌeŶĐe iŶ SǁedeŶ ; 

 FiŶal suŵŵaƌǇ ƌepoƌt deŵoŶstƌates the iŵpaĐt of the tƌaiŶiŶg oŶ taƌget gƌoup. 
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ProjeĐt Progress: CooperaioŶ ďetǁeeŶ laŶguage traiŶiŶg     
ĐeŶters aŶd iŵŵigraŶt NGOs  
Ateƌ ouƌ KiĐk-of ŵeeiŶg iŶ Laƌissa, GƌeeĐe, the ĐoŶsoƌiuŵ has staƌted to iŵpleŵeŶt the iƌst tasks. 

Both ƋuesioŶŶaiƌes foƌ NGOs aŶd foƌ adŵiŶistƌatoƌs aŶd teaĐheƌs at ĐeŶteƌs pƌoǀidiŶg laŶguage tƌaiŶiŶg 
foƌ ŶeǁlǇ aƌƌiǀed iŵŵigƌaŶts haǀe ďeeŶ deǀeloped. Ouƌ goal is to applǇ digital oŶliŶe ƋuesioŶŶaiƌe foƌ 
ϭϱϬ peƌsoŶs at laŶguage ĐeŶteƌs aŶd ϭϱϬ peƌsoŶs at iŵŵigƌaŶt NGOs, ϯϬϬ ƋuesioŶŶaiƌes iŶ total fƌoŵ 
iǀe paƌtŶeƌ ĐouŶtƌies. Also eaĐh paƌtŶeƌ should hold faĐe-to-faĐe ŵeeiŶgs: ϭϬ aǁaƌeŶess-ƌaisiŶg 
ŵeeiŶgs at ŶaioŶal leǀel iŶ eaĐh paƌtŶeƌ ĐouŶtƌǇ to ŵoiǀate NGOs aŶd laŶguage ĐeŶteƌs to paƌiĐipate 
iŶ the pƌojeĐt iŶ geŶeƌal aŶd ƌeseaƌĐh iŶ paƌiĐulaƌ. 

The ƌesults of the suƌǀeǇ ǁill ďe used as iŵpoƌtaŶt iŶput foƌ elaďoƌaioŶ of Ŷeǁ tƌaiŶiŶg ĐuƌƌiĐula ďased 
oŶ the uŶiǀeƌsal DeĐlaƌaioŶ oŶ HuŵaŶ Rights aŶd the CouŶĐil of Euƌope CoŶǀeŶioŶ oŶ PƌeǀeŶiŶg aŶd 
CoŵďaiŶg VioleŶĐe agaiŶst WoŵeŶ. This task is iŶ liŶe ǁith the ŵaiŶ oďjeĐiǀe of the pƌojeĐt, ŶaŵelǇ to 
pƌeǀeŶt ǀioleŶĐe liŶked to so-Đalled haƌŵful pƌaĐiĐes ;e.g. feŵale geŶital ŵuilaioŶ, foƌĐed ŵaƌƌiage, 
hoŶoƌ Đƌiŵes, etĐ.Ϳ. The tƌaiŶiŶg ŵateƌial ǁill ďe used ǁithiŶ laŶguage tƌaiŶiŶg aŶd soĐial oƌieŶtaioŶ 
Đouƌses foƌ ŶeǁlǇ aƌƌiǀed iŶ SǁedeŶ, Poƌtugal, GƌeeĐe aŶd the UK. 

Ateƌ ǁe ǁill pƌoĐeed ǁith the pƌoduĐioŶ of aŶ aŶalǇsis ƌepoƌt oŶ the ƌesult of the ƋuesioŶŶaiƌes, ďƌiŶg-
iŶg us oŶe step Đloseƌ to ĐoŶĐlusioŶs ǁe ǁould like to aĐhieǀe foƌ ouƌ Ŷeǆt steps. 
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NEXT STEPS TO FOLLOW... 
DuƌiŶg the Ŷeǆt phase of HR iŶ PƌaĐiĐe pƌojeĐt all paƌtŶeƌs ǁill aĐiǀelǇ 
deǀelop the folloǁiŶg ǁoƌks aŶd aĐiǀiies: 

 Cƌeate a digital aŶd pƌiŶted ŵethod aŶd stƌuĐtuƌe foƌ ĐoopeƌaioŶ 
ďetǁeeŶ laŶguage ĐeŶteƌs aŶd iŵŵigƌaŶt NGOs. 

 5 ŶaioŶal ǁorkshops: feedďaĐk fƌoŵ ǁoƌkshops iŶ SǁedeŶ, 
GƌeeĐe, Poƌtugal, UK aŶd GeƌŵaŶǇ oŶ the outĐoŵe of the dƌat 
ŵethod aŶd stƌuĐtuƌe foƌ Ϯϱ peƌsoŶs at laŶguage ĐeŶteƌs aŶd Ϯϱ 
peƌsoŶs at iŵŵigƌaŶt NGOs.  

 DeǀelopŵeŶt of traiŶiŶg ŵaterial: digital aŶd pƌiŶted ǀeƌsioŶs iŶ 
Sǁedish, Gƌeek, Poƌtuguese, EŶglish aŶd GeƌŵaŶ. 

 IŶterŶaioŶal traiŶiŶg of Ϯ5 traiŶers—ϱ peƌ paƌiĐipaiŶg ĐouŶtƌǇ.  
ǁǁǁ.huŵaŶ-ƌight.Ŷet 
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